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MEMORANDUM FOR* DIR ECTOR OP INTELLIGENCE, HEADQUARTERS 
UNITED STATES AIR FORCE 

SU3JECTt Annual Report of the HIS Program for 

Fiscal Tear l?5l 


^ W-'Jfecff* la submitted herewith the third tsoul report 
of the KIS Program covering its operations during the period 

1 July l#o to 30 June 19$1* 

In many raspects it was a year of disappointments 
and setbacks. Only $Of of the production goals for the 
year were met, or the appreodaata equivalent of 1* complete 
NIS, Thii low production is attributable to the major 
diversion of HIS production off art to fulfill the spate of 
ad hoc intelligence requirements arising out of the Korean 
war j to the difficulties in recruiting and training new 
staffs far HI S work} and to the general enhaiene^ny ©f 
production throughout the HIS organisation. 


. 3* Adequate measures have been instituted to oorreet 

this situation. Of fundamental importance is the establish* 
ao»t or permanent Staffs la the Armed Farces Agendas for 
the primary purpose of maintaining HIS production on a 
regular baste, undiminished by fluctuations in the world 
situation. In consequence, the contributing agendee appear 
generally confident they can fully meet scheduled commit* 
meats for this coming year. 
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